[image: Z:\Admin\HORNSEA TOWN COUNCIL\Coat of Arms.JPG]
HORNSEA TOWN COUNCIL
MINUTES OF THE PROCEEDINGS OF A MEETING OF THE HORNSEA TOWN COUNCIL PERSONNEL COMMITTEE
HELD ON MONDAY 23RD MARCH 2026
Present:  Councillors:	 Cllr S Prescott in the Chair,  N Dixon, C Morgan-Muir, L Embleton and J Denton
	In attendance J Richardson – Town Clerk

1. Apologies for absence
There were no apologies

It was RESOLVED that due to the following involving discussions relating directly to staff members it be taken in CAMERA

2.	Election of Vice Chairman
	It was RESOLVED that Cllr N Dixon be elected as vice chairman
3.	Approval of the Minutes of a meeting held on 30th October 2025
The Minutes of a meeting held on 30th October 2025 were approved as a correct record of proceedings thereat
4.	Appraisals 		i)	RG 
ii)	GW
iii)	JM  
The Maintenance Manager, GO, gave details of recent appraisals.  Following discussion it was RESOLVED that
i)	RG – Job description be reviewed
ii)	Apprenticeship/Employment JM be included on the next agenda
iii)	GW – action be taken as discussed
iv)	NT 
	The Town Clerk gave details of recent appraisal – RESOLVED noted
5.	Detached Youth Work
	It was RESOLVED that a statement be released as discussed
6.	Youth Services – additional staff member
It was RESOLVED that a vacancy be advertised for an additional youth worker to be employed across both youth service teams – 8 hours per week
7.	Administration Assistant – job description 
A revised job description having been circulated it was RESOLVED that the Administration Assistant post be re-evaluated to NJC scale point 11
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