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Hornsea Town Council
Treasury Management Policy

Introduction
Keeping the Town Council’s surplus funds on deposit with NatWest in its Current and Instant Access accounts does not represent value for money compared with alternative investment opportunities. CCLA (Churches, Charities and Local Authorities) is a specialist investment body for such organisations and operates as a collective investment vehicle for the sector through its Public Sector Deposit Fund (PSDF). Interest is paid monthly, either by reinvestment or (more usually) direct transfer to the council’s operating bank account (i.e. NatWest). Use of this investment vehicle increases the council’s Interest Income by a minimum of £10,000 p.a.
Strategy

The council will maintain approximately one month’s net operating expenses (NOE) in its NatWest accounts and place all surplus funds in the PSDF (CCLA) (including Precept instalments as soon as received. A monthly transfer from PSDF of sums sufficient to cover anticipated capital expenditure (Loan repayments, Capital purchases) will maintain sufficient funds with NatWest for day-to-day operations. Whilst marginally better returns might be achievable elsewhere, the simplicity of dealing with, and the immediacy of accessibility of PSDF funds (CCLA) almost certainly outweighs any marginal improvements in returns.
Approval and Mechanism
Transfers to CCLA will be made on the instruction of the Town Clerk (only). Withdrawals are by means of e-mail over the clerk’s signature (or instructed representative). Email instructions delivered to CCLA by 11.00 a.m. will be in the council’s bank account by 4.00 p.m. the same day.
The above is in line with the discussions at Council on 30th January 2023 and working procedures currently.
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